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CALIFORNIA POLYTECHNIC STATE UNIVERSITY
 
San Luis Obispo, California 93407
 
ACADEMIC SENATE
 
805.756.1258
 
MEETING OF THE ACADEMIC SENATE
Tuesday, April 12 2011 
UU220, 3:10 to 5:00pm 
I. 	 Minutes: 
Approval of Academic Senate minutes for March 1 and March 8 2011 (pp. 2-4). 
II. 	 Communication(s) and Announcement(s):
III.	 Regular Reports: 
A.	 Academic Senate Chair:
B. 	 President’s Office:
C.	 Provost:
D. 	 Vice President for Student Affairs:
E.	 Statewide Senate:
F. 	CFA Campus President:
G. 	ASI Representative: 
IV. 	 Special Reports: 
V.	 Consent Agenda: 
www.ess.calpoly.edu/_records/curric-handbook/docs/Continuous_Course_Summary/Continuous-
Course-Summary.doc
BUS 304 Establishing International Supply Chains – China (4) 3 sem, 1 act (p. 5). 
VI.	 Business Item(s): 
A.	 Resolution on a Working Definition of Learn by Doing: Neill/Olsen for the Learn by 
Doing Task Force, second reading (pp. 6-11). 
B.	 Resolution on the Strategic Plan: Mehiel, chair of Strategic Plan Task Force, first reading 
[the Cal Poly Strategic Plan – V7 is attached to the resolution as background material. It does
not need to be printed for the Senate meeting. It can also be viewed at
http://www.academicaffairs.calpoly.edu/StrategicPlan/pdfs/sp_web.pdf] (pp. 12-37). 
C.	 Resolution on Academic Advising: Harris, chair of Instruction Committee, first reading (pp. 
38-40). 
D.	 Resolution on Proposed New Degree Program: Bachelor of Science in Agricultural 
Communication: Flores/Gearhart for Agricultural Education and Communication 
Department, first reading (pp. 41-46). 
VII.	 Adjournment: 
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CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 93407 

ACADEMIC SENATE 

MINuTES OF THE 

ACADEMIC SENATE MEETING 

Tuesday, March 1,2011 

VU220, 3:10 to 5:00pm 

I. 	 Minutes: The minutes ofFebruary J and February 8 were approved as presented. 
U. 	 Reports: 
A 	 Academic Senate Chair: Femf10res 8WlOUOCed that the following have 
been selected to the serve on the Consultative Committee for the 
Selection ofProvost: CAED - Allen Estes, CAFES - Bob Delmore, 
OCOB - Lyon Metcalf, CENG - Peter Schuster, CLA - John 
Hampsey, CQSAM - Matt Moelter. pes - Shannon Stephens. 
B. 	 President's Office: Roberts reported that President Armstrong attended 
his first meeting with the Executive Cabinet where many issues were 
discussed. including the strategic plan and a new vis ion for our 
students in 2020. 
C. 	 Provost: Koob reported that the CSU has assigned enroUment targets 
to each campus. Cal Poly has been given a target of 16,000 ITES for 
the 2011-12 academic year. Cal Poly has decided to set the beginning 
admissions target at 15,683 FTEs which breaks down to 3,367 
freshmen and 823 transfer student for California residents and an 
additional 389 freshmen and 90 transfer out ofstale students. 
D. 	 Vice Provost for Student Affairs: none. 
E. 	 Statewide Senate: none. 
F. 	 CFA Campus President: Thorncroft announced that bargaining updates 
are available at < hUp;llwww.calfac.org/>. A campus event is being 
planned for April 13 in support of higher education in California. 
More details will be available at a later date. 
G. 	 ASI Representative: Walicki announced that the Rec Center will be 
closed from the beginning ofsummer until the end of fall quarter for 
construction. In May, Cal Poly will be hosting tbe California State 
Student Association; this is an open meeting for the entire CSU . 
• 
m. 	 Special Reports: Kimi Ikeda, Assoc Vice Prov Sys & Res reported on Expected 
Academic Progress. PowerPoint presentation is available at: 
<www.ca lpoly.edul-acadsenlminutesl 1 O-
Il minulesfOpen%20Forum%20 Update%20EAP%20 10 15 10 -I .ppl > 
TV. Consent Agenda: The following were approved; AERO 557, MU 168, MU 
368, MU 178, MU 378, UNN 491 , and Kinesiology. 
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V. Business Itero(s): 
A 	 Resolution on the Establishment of a Subcommittee of the Academic Senate 
Curriculum Committee to Review Graduate Curricula (Executive Committee): 
Fernflores presented this resolution. which establisbes a standing subcommittee of 
the Academic Senate Curriculum Committee to review graduate course and program 
proposals. MISIP to approve resolution. 
B. 	 Resolution on Guidelines for Academic Graduate Certificate Programs 
(Curriculum Committee): Schaffner presented this resolution, which requests that 
the Academic Senate endorse the proposed University Guidelines for Academic 
Graduate Certificate Programs. Resolution will return as second reading item. 
C. 	 Resolution on Defining and Adopting the Teacber-Scbolar Model (feacber­
Scholar Model (fSM) Task Force: Steirunaus presented this resolution, which 
request that Cal Poly adopt the defUlition ofTeacher-Scholar Model as presented. A 
copy oftbe statement presented by CFA is available upon request from the Academic 
Senate Office. Resolution wilt return as second reading item. 
V. Adjournment: 5:00 pm 
Submitted by. 
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CALIFORNIA POLYTECHNIC STATE UNIVERSITY 
San Luis Obispo, California 93407 
ACADEMIC SENATE 
MINUTESOFTBE 

ACADEMIC SENATE MEETING 

Tuesday, Marcb 8, 2011 

UU220, 3:10 to 5:00pm 

I. 	 Minutes: none. 
II. 	 Reports: 
A. 	 Academic Senate Chair: Fernflores. in response to a previous question, indicated that 
she does not have a preference in regards to an internal or external provost since she has 
not seen the pool ofcandidates. 
B. 	 President's Office: none. 
C. 	 Provost: Kooh reported that recommendations for a new Vice President for University 
Advancement and Athletics Director will be presented to President Annslrong soon. 
D. 	 Vice Provost for Student Affairs: none. 
E. 	 Statewide Senate: none. 
F. 	 CF A Campus President: none. 
G. 	 Asr Representative: none. 
III. 	 Special Reports: 
A. 	 Tim Kearns, Vice Provost for IT/Chief Information Officer - Blackboard vs. 
Moodie and new security standards. Information is available at: 
< http://www.calpoly.edul-acadsen!minutes/ IO-11 minutcsllms update.pdf> 
B. 	 Andrew Schaffner, chair ofthe Curriculum Committee - ooline education. 
PowerPoint presentation is available at: 
< http://www.calpoly.edul-acadsen/meetings calendar.hlml > scroll down to Minutes ­
03.08.11 
IV. 	 Consent Agenda: All curriculum proposals presented were approved. 
V. 	 Business Item(s): 
A. 	 Election ofAcademic Senate officers for 2011~2012: The following were approved by 
acclamation: 
Academic Senate Chair ~ Rachel Fernflores, Philosophy 
Academic Senate Vice Chair - Steve Rein, Statistics 
B. 	 Resolution 00 Guidelines for Academic Graduate Certificate Programs (Curriculum 
Committee): Fernflores presented this resolution, which requests that the Academic Senate 
endorse the proposed University Guidelinesfor Academic Graduate Certificate Programs. 
M/SIP to approve the resolution. 
C. 	 Resolution on Defming and Adopting the Teacher-Scbolar Model (feacber-Scholar Model 
([SM) Task Force: Femflores presented this resolution, which request that Cal Poly adopt the 
definition ofTeacher-Scholar Model as presented .. M/SIP to approve the resolution. 
VI. 	 Adjournment: 4;55 pm 
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Continuous Course/Curriculum Summary 

For Academic Senate Consent Agenda 

Note: The following courses/programs have been summarized by staff in the Registrar's Office for 
review by the Academic Senate Curriculum Committee (ASCC) and Academic Senate (AS) 
Date: March 11 . 2011 
Winter 2011 Review 
ITEMS TO BE CONSIDERED BY ACADEMIC SENATE 
Program Name or ASCC Academic 
Course Number, Title recommendation! Senate (AS) 
Other 
Provost Tem Effective 
85 Agricultural Communication: new 
deQree prOQram 
8S Construction Management: further 
curri cular revisions for 2011-13 
calal"" 
A3 D-stopper: 
A3 course prerequ isite to be mooified 
to read ~Completion of Nea A 1 with a 
C- or better, or consent of instructor: 
This affects A3 courses: 
COMS 126, COMS 145, ENGL 145, 
ENGL 148. ENGL 149. HNRS 145. 
HNRS 148, HNRS 149. PHIL 126 
BUS 304 EStablishing International 
Supply Chains - China (4) 3 sem. 1 
act 
Recommended for 
aoofoval10f21/10 
Recommended for 
approval 2110/1 1 
Recommended for 
approval 2/10/11 
Reviewed 2117/11; 
approval 
recommended 
Agendized for 
3/8/11 
Agendized for 
3/8/11 
Agendized for 
4112111 
Summer 2011 -
pending 
Summer 2011 -
pending 
ITEMS PENDING RECOMMENDATION BY ACADEMIC SENATE CURRICULUM COMMITTEE 
Program Name or 
Course Number, Title 
ASCC 
recommendationl 
Other 
Academic 
Senate lAS) 
Provost Tenn Effective 
BUS 205 Personal Finance (4) 41ec Reviewed on 
3/10/11; returned to 
college for more 
information 
NEW PROGRAM APPROVED BY PROVOST AND CHANCELLOR'S OFFICE 
, Program Name ASCC 
recommendationl 
Other 
Academic 
Senate (AS) 
Provostl 
Pres 
C.OJ 
WASC 
Teon 
Effective 
MS Fire Protection Engineering 
(ME Dept). a pilot program 
Approved 1211 /09 Approved 312110 Approved C.O. 
approved; 
WASC 
approved 
5125110 
Fall 2010 
http://records.calpoly.eduicurric-handbookldocsfContinuous _Course_Summary/Con tin uous-Course-Summary. doc 3121/1I 
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Adopted: 
ACADEMIC SENATE 

of 

CALIFORN]A POLYTECHNIC STAT E UNIVERSITY 

San Luis Obispo, CA 

AS- -II 
RESOLUTION ON A WORKING 

DEF INITION of LEARN BY DOING 

Background: Pages 11 16 oft}}., WAse Capaoity and Prepamtory Rtwiew Report describe a 
twa yeaH>lf"Fl-ta d.,.lop-<HIefiniliall af"I.,.m-by-<loillg"-based-en.-th....,.. I~ogi€aI 
theeries and eurrent practiees by the WASG Learn By Doing Working GFeUp; G81'f1p\:lS SlifVeys 
!Hid foeus grol:lps conducted fer aU CarAf.lUS eenstitueneies; and student research. l\dditional 
eff&Fts to refiRe the definitiea-t-hrough eeml'nittee effol49-ana....feeulty solieitation have occurred 
sinee4he Deeemher 2000 submittal ofthe Preparatof)' Re>Jiew Report. 
In Fall 2007. the Academic Senate discussed the Institutional Report. in which Cal Poly identified 
"Learn by Doing" as one of the four major themes to be examined in the University's self study 
for WASCoAs part afthe WASe reaccreditation process. a task force made up of faculty, staff, 
and students was fanned in 2008 to help guide the self-assessment orCal Poly's Learn by Doing 
approach. Pages 11 - 16 of the WASC Capacity and Preparatory Review Report describe this two­
year process. which included an effort to develop a measurable definition ofLearn by Doing based 
on: an analysis of pedagogical theories and current Learn by Doing practices at Cal Poly; campus 
surveys and focus groups conducted for all campus constituencies: and student research. AU 
campus constituencies were invited in October-November 2009 to comment on the draft WASC 
Capacity and Preparatory Review Report before the submission to WASC of the final draft the 
following December. 
During the February 2010 visit by the WASe Visiting Team. open forums were held for all 
campus const ituencies to discuss the report with the reviewers. Fo llowing their visit to Cal Poly in 
early 2010. the WASe Visiting Team members urged Cal Poly "to develop measurable ways of 
demonstrating the educational effectiveness of this practice" (Report ofihe WASC Visiting Team . 
p. 30), Thus. in raU 201 O. the WASC Working Groups and the Academic Senate ronned 
WASCISenate task forces to begin to address the WASe Visiting Team's recommendations. 
Foremost on the group's agenda was a single. inclusive. and most importantly. measurable 
definition of Learn by Doing that could be used to assess the effectiveness of Learn by Doing 
across discipl ines. Having a good working definition of Learn by Doing is critical to (he overall 
assessment process at Cal Poly. In early February 2011. the task force proposed a definition of 
Learn by Doing to the Academic Senate as a first reading. The Senate debated the definition and 
provided feedback to the task force. 
WHEREAS, The Cal Foly community has never adopted a working definition of "Learn by 
2 Doing"; and 
3 
-7­
4 WHEREAS, Learn by Doing was one ofthe four major themes ofCal Poly's WAse Self Study 
5 Committee approved by WASC; and 
6 
7 WHEREAS, The WASe Review Team encouraged Cal Poly to provide an 6\'aluative 
8 operational definition o~our Learn by Doing educational philosophy following its 
9 initial review in early 20 10; and 
10 
11 WHEREAS, Programs The WASe Learn by Doing Task Force may use this definition ofLeam 
12 by Doing to assess the provide evidence of the many. diverse ways in which Cal 
13 Poly's signature pedagogy contributes to student learning at Cal Poly; and 
14 
IS WHEREAS, Learn by Doing is an educational model that represents all disciplines at Cal Poly 
16 and thus is in need ofa definition that reflects this diversity; therefore it be 
17 
18 RESOLVED: That the Academic Senate ofCal Poly recommend for approval the attaeRed adopt 
19 the following definition ofLeam by Doing: 
20 
21 At Cal Poly, Learn by Doing is a deUberate process whereby 
22 students, from day one, acquire knowledge and skills through 
23 active engagement and self-reflection inside the classroom and 
24 beyond it. 
Proposed by: WASCIAcademic Senate Learn by Doing Task Force 
Date: November 15 2010 
Revised: January 24 2011 
Revised: March 9 2011 
-8­
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1m lBg 15 8 deliberate int 1I
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Appendix A 
Mission and vision inclusion: 
Learn by Doing is an integral part of the mission and vision or most academic units at Cal Poly. 
Following arc some examples from each college: 
1. College ofAgriculture and Environmental Sciences: http: //cafes.calpoly.edul 
At the heart of a Cal Poly education is our renowned learn-by-doing 
tradition . Our students have access to state-of-the-art laboratories as well 
as the university's 10,000 acres of ranchland. orchards. vineyards and 
forests - Cal Poly's 'living laboratories. 
Together. they provide the hands-on opportunities that are the essence of 
the Cal Poly experience. 
2. Co llege ofArchitecture and Environmental Design: http://www.caoo.calpoly.edu/prospcctive/index.httnl 
All o f our majors arc built around educational experiences that are heavily 
focused on the use of rigorous. time-intensive design studios and project 
labs as a central arena for the development and integration ofmUltiple 
skills. The studios and labs are bolstered by a core component of course 
knowledge in the materials. technology and contemporary challenges of the 
built environment professions. 
All our majors place a strong emphasis on the rich tradition ofan 
iMovative approach to Icam-by-doing within a comprehensive university 
context. We foster connections with the arts and sciences. humanities and 
the polytechnic professions. 
3. College of Business: http://www.coh.calpoly.edu/ 
We are an engaged learning community that contributes to business and 
society through discovery and application. 
Industrial T eclmo logy: hl tp:l /www.cob.calpoly.cdu/acadcmiclindustrial-teclmologyl 
To offer a continually improVed "learn by doing" educational experience 
for our students that will provide them with practical technical knowledge 
and skiDs. organizational intelligence and the confidence to lead. 
4. College of Engineering: htlp:/lceng.calpoly.edu/aboutl 
Learn by Doing: 
A leader in engineering education. the College of Engineering promotes 
'project-based learning' to link theory with hands-on practice. Graduates 
are well prepared to enter graduate school or the engineering profession. In 
fact. Cal Poly engineers are highly sought by industry because they are 
known to 'have two feet on the ground and two hands on the problem. ' 
-10­
5. College ofLibcral Arts: htlp:llcla.calpoly.cdulcla deansofticc stratplan.html 
Mission 
The College ofLiberal Arts promotes excellence through teaching. 
scholarship and service in the arts. humanities. communications. and social 
sciences. The CLA encourages intellectual discovery and individual growth 
by promoting diversity. social responsibility and lifeMlong leaming.by-doing 
in both the local and the global communities. CLA occupies a 
pivotal position in the comprehensive university, providing Cal Poly 
students with a broad and substantive understanding of tile individual. 
developing their capacity for critical inquiry and discourse. foste ring 
intellectual curios ity and the pursuit afknowledge. promoting creative 
thought and aesthetic appreciation. and integrating techno logy into a 
broader. human context. 
Values 
The College QrUberal Arts upholds open and critical disciplinary and 
interdisciplinary inquiry, effective communication. creative thinking. 
aesthetic endeavor, and their application to contemporary issues. We 
advocate cultural and intellectual diversity, sustainability, professional 
ethics. self-awareness. and responsible citizenship. We espouse the 
integration Qfhumane and aesthetic values with technological proficiency 
in supPOrt orthe University's mission. As essential and engaged members 
ofour comprehensive polytechnic university. we embrace the university's 
commitment to the leam-by-doing philosophy through our research, 
theory. and practice. 
6. College ofScience and Mathematics: 
School ofEducation: http://www.soe.calpoly.cdu/ 
Since its inception in 1933. professional education at Cal Poly has 
expanded from a single undergraduate program in agricultural education to 
mUltiple undergraduate and post-baccalaureate credential programs. and a 
range ofmaster degree options. As a professional school on a polytechnic 
campus. the School values and emphasizes an on-going experiential 
process of theory and research integrated with active. applied. and 
reflective learning. In addition. the School has a special focus on 
mathematics. science. and tecOOQlogy education to help meet the critical 
need for a highly qualified. technologically prepared workforce for 
California. 
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Appendix B 
Operational components (defined at the program level); 
Operational Definition: 
AI Cal Polv. Learn bv Doing is a deliberate process whereby students, {rom day 
one. acquire knowledge and skills through ac/lye engagement and selfrefleclion 
inside the classroom and beyond it. 
I. "deliberate process" 
a. What is the process in your program? 
b. Is it debberate? 
2. "(rom day one" 
When does the process start for the student relative to entering Cal PolY? 
3. "acquire know/edge and skills through active e"gagem ell1 alld seIEre(1eclio,," 
a. What is active engagement in your program? 
b. How are knowledge and skills acquired through active engagement? 
c. What is self-reflection in your program? 
d. How is self-reflection incorporated in the process? 
4. "inside the classroom and beyond it. " 
a. How is LBO done in the classroom? 
b. How is LSD done beyond the classroom? 
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Adopted: 
ACADEMIC SENATE 

of 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, CA 

AS- -11 
RESOLUTION ON THE STRATEGIC PLAN 
J WHEREAS, A strategic plan can be summarized as a roadmap to achieving the institution's 
2 long-term goals and objectives; and 
3 
4 WHEREAS, The key components of an strategic plan should be composed of a vision 
5 statement, a mission statement, a set ofgoals to achieve the mission and vision, 
6 and a set of key perfonnance indicators; and 
7 
8 WHEREAS, The vision of the institution describes the overarching long-term goal ofthe 
9 institution; and 
10 
11 WHEREAS, The mission ofthe institution describes why it exists; and 
12 
13 WHEREAS, The goals in the strategic plan should be specific, measurable, and should lead to 
14 the achievement of the institution's vision and support its mission; and 
15 
16 WHEREAS, Key perfonnance indicators should be specific, measurable, and should be 
17 informative as to whether the institution is making progress towards its identified 
18 goals; and 
19 
20 WHEREAS, The Academic Senate believes that a strategic plan is a necessary component to 
21 moving the University towards it long-term goals, and a strategic plan acquires 
22 operational utility when it provides a framework for collaborative decision 
23 making and institutional alignment; and 
24 
25 WHEREAS, The Academic Senate strongly supports strategic planning as an essential 
26 component of institutional success and recognizes a necessary condition for a 
27 successful strategic plan is collaboration and acceptance among a broad 
28 assortment of the Cal Poly community, including the General Faculty, 
29 administration, staff and students; and 
30 
31 WHEREAS, The vision in the current draft of the strategic plan revolves around Cal Poly 
32 becoming the premier comprehensive polytechnic university; and 
33 
34 WHEREAS, The WASe report states that there is a need to tlcontinue to refine their [Cal 
35 Poly's] definition ofa comprehensive polytechnic university in ways that can be 
36 embraced by all members of the University/' and 
37 
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38 WHEREAS, The Cal Poly Strategic Plan V7 provides a framework for continuing discussion 
39 and a summary ofwhere Cal Poly stands as an institution; and 
40 
41 WHEREAS, Identifying peer and aspirational institutions and key perfonnancc indicators are 
42 activities central to measuring Cal Poly' s progress toward achieving our strategic 
43 goals; and 
44 
45 WHEREAS, The Cal Poly Strategic Plan V7 proposes several decisions which are consistent 
46 with maintaining and enhancing the core competencies orCal Poly including 
47 preparing whole system thinkers, increasing integration offaculty, staffand 
48 students, Leam-By-Doing as a core pedagogy, and restoring economic vitality; 
49 therefore be it 
50 
5 1 RESOLVED: The Academic Senate endorse The Cal Poly Strategic Plan - V7 as a framework 
52 for providing guidance on operational decisions and planning across Cal Poly; 
53 and bc it further 
54 
55 RESOLVED: That the Academic Senate develop a committee whose sole charge is to work with 
56 the administration on further developing and implementing the Cal Poly strategic 
57 plan; and be it further 
58 
59 RESOLVED: That the Academic Senate continue to work collaboratively with the Cal Poly 
60 community to further develop and enhance the notion of a comprehensive 
61 polytechnic university; and be it further 
62 
63 RESOLVED: That based on the strategic planning activity undertaken at the 2010 Academic 
64 Senate Fall Retreat, the Academic Senate endorse the following key performance 
65 indicators as central to the successful execution of the strategic plan: 
66 • Full Time Equivalent Student to Full Time Equivalent Faculty and 
67 TcnurefTenure-Track to Lecturer headcount ratio. 
68 • retention. progress toward degree and graduation rates ofstudents. and. 
69 • the abi lity orCal Poly graduates to gain employment in meaningfu l economic 
70 sectors in Cali fornia and the Global context and be successful in those careers. 
Proposed by: Strategic Plan Task Force 
Date: February 22 2011 
CAL POLY STRATEGIC PLAN - V7 

STRATEGIC PLAN PURPOSE 
The primary purpose of this Cal Poly strategic plan is to provide the direction and 
core framework for institution-wide continuous strategic planning and future initiatives. 
nus plan together with divisional and unit, and college and department strategic 
planning, shall align with WAse reaccreditation and also will form the foundation for the 
Cal Poly capital campaign planning. 
The plan articulates the Vision for Cal Poly and outlines the system for tracking 
progress relative to that Vision. This wil l include the perspectives of key stakeholder 
groups and be benchmarked relative to comparison institutions groups. The plan 
expresses the core values for the institution, individual and community, and summarizes 
the immediate specific strategic decisions. The process to develop action plans and 
strategic initiatives is outlined. 
Note that in addition to the annual review ofprogress. the plan itself will be 
reviewed and updated each year as needed. 
VERSION HISTORY 
The original Version I of the plan was developed during fall quarter 2008 and 
disseminated for comment January 15,2009. It had been built on severaJ existing 
strategic planning docwnents including the Access To Excellence CSU plan, college 
strategic plans, and the reports of the 2008 strategic planning Five Working Groups 
discussed at the August 21, 2008 strategic planning workshop. 
After extensive feedback on Version I during spring quarter 2009 from the 
campus community and external partners, Version 2 of the plan was developed. That 
version was presented and discussed with the President 's Cabinet and university 
leadership, May 2009. Based on their feedback, successive Vers ions 3-6 were circulated 
among the Cal Poly leadership, central adm.inistration and college leaders. This current 
working draft Version 7 has been developed based on that combined feedback. 
It should be noted that while the structure, fonn, style and expression in Version 7 
differ significantly from the original Version I, most of the core clements of the original 
version remain. Feedback on this current working draft Version 7 is invited. 
Erling A. Smith 
Vice Provost for Strategic Initiatives and Planning 
11/10/09 Page 1 0[24 
- 15­
11/10/09 	 Cal Poly Strategic Plan - v7 
http://www.academicaffajrs.calpoly.cdufStrategicPlanJindex.html 
SUMMARY 
VISION 
o 	 Nation's premier comprehensive polytechnic university 
o 	 Nationally recognized innovative institution 
o 	 Helping California meet future challenges in a global context 
TRACKING PROGRESS 
o 	 We will track progress toward ach ieving the vision using key perfonnance indicators 
o 	 The key perfonnance indicators will be directly linked to the vision and connected to the different 
perspectives of the primary stakeholder groups 
o 	 We will measure ourselves against a comparison institutions group 
o 	 Each year we will review OUf status, looking for opportunities for improvement and realignment 
throughout the institution 
o 	 Each year, we will review proposals for action, realigning, opportunities, initiatives and 
investment 
VALUES 
o 	 Institutional 
• 	 excellence. continuous improvement and renewal 
• 	 tramporency, open communications and collaboration 
• 	 accountability,fiscal and environmental responsibility 
o 	 lndividual 
• 	 pro/e5siona/ism, personal responsibility. and ethical 
• 	 lifelong learner and seeking personal excellence 
• 	 campus citizen and team member 
o 	 Community 
• 	 multicultural, intellectual diversity andfree inquiry 
• 	 inclusivity and excellence, mutual respect and trust 
• 	 civic engagement, social Qnd environmental responsibility 
DECISIONS 
o 	 Enhancing differentiation 
• 	 Contil/ue to develop unique comprehensive polytechnic identity 
• 	 Shift definition to all majors as "polytechnic" preparing whole-system thinker graduates 
• 	 Increase integration and interlinking ofdisciplines, faculty. slaffand students 
• 	 Build all core Learn-By-Doing pedagogy to ensure all students have a comprehensive 
polytechnic multi-mode education 
o 	 Restoring economic viabili ty 
• 	 Strategically manage revenue, costs, allocation or resources, improve effectiveness and 
efficiency 
• 	 Shift mix ofstudents to increase proportion ofgraduate students and inlemational students 
• 	 Implemellt institution-wide vision-driven ami evidence-based decision-making and continuous 
improvement 
• 	 Adopt and implement comprehensive enrollment management 
ACTION 
o 	 All divisions and colleges will develop plans linked to this institutional plan and its strategic 
decisions. 
o 	 Plans will be tied to the institutional Mission and Vision identifying the contributions and roles, 
and highlight opportunities for collaboration and partnering. 
o 	 The plans will encompass the stakeholder perspectives, incorporate Cal Poly values and use the 
institutional key performance indicators along with other appropriate metrics. 
APPENDIX 
Page 2 of24 
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11/10/09 Cal Poly Strategic Plan - v7 
http://www.academkaffairs.C:IIIlpoly.tdu!StntegicPlan/index.html 
VISION 
Premier polytechnic, innovative institution, helping California 
Cal Poly will be the nation's premier comprehensive polytechnic university, a 
nationally recognized innovative institution, focused to help California meet future 
challenges in a global context. 
Questions and Answers 
The Vision statement raises several strategic questions: Is this vision consistent 
with the Cal Poly mission? Is the vision achievable from OUf current position? What are 
the gaps between OUf vision, mission and OUf current position? Does the vision align with 
OUf preparation for WASC? Are we committed to being the best at our defined mission? 
Do we agree that Cal Poly is defined as a comprehensive polytechnic university with the 
mix of professional, STEM, humanities and social science programs that implies? Do we 
wish to define ourselves in tenns of polytechnic colleges, polytechnic programs and/or 
polytechnic students? Do we accept the recommendation to expand our expectations of 
students to emerge from Cal Poly as whole-system thinkers? Do we continue to commit 
ourselves to project based learning - the emerging definition of"leam by doing"? Are we 
committed to transparency ofprocess, sustainability ofoperations as an element of 
whole-system thinking, and innovation as a necessary clement of continuous 
improvement? Do we accept that the arc of history for Cal Poly implies a continuing 
growth ofour graduate student proportion? Do we accept the premise that resources 
determine size? (Does not necessarily limit growth, but focuses on how growth might be 
achieved rather than just hoping for state money.) Do we endorse a defmition for 
productivity of the University as the best possible graduate per unit of resources 
expended? 
I.ft this vision consistent with the Cal Poly mission? 
Yes, Each of the three primary aspects of the vision statement - premier 
polytechnic, innovative institution and helping California - aligns and crosslinks to each 
of the three core aspects of the mission - teaching and learning, scholarship and research, 
and outreach and service - as expressed in our mission statement: 
"Cal Poly fosters teaching, scholarship, and service in a leam-by-doing 
environment where students alldfaculty are partners in discovery, As a 
polytechnic university. Cal Poly promotes the application 0/theory to 
prac/ice. As a comprehensive institutioll, Cal Poly provides a balanced 
education il/ the arts, sciences, and technology, while encouraging cross­
disciplinary and co-curricular experiences. As an academic community. 
Cal PoLy values free inquiry, cultural and intellectual diversity. mutual 
respect, civic engagement, and social and environmental responsibility, .. 
However, while the mission statement describes our historic, enduring and continuing 
institutional purpose, the vision statement is an elevation, pointing to where we wish to 
go from our current position. 
Is the vision achievable/rom our current pOl'ition? 
Our current position is that Cal Poly is a well-established, recognized and highly 
ranked institution; a comprehensive polytechnic state university, with baccalaureate and 
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graduate level programs in science-, technology- and mathematics-based professions, and 
academic and professional programs in the arts and sciences. Cal Poly is known for its 
leam-by-doing environment and comprehensive multi-mode educational experience that 
prepares graduates for successful lives and careers as long-tenn perfonners and leaders in 
agriculture, architecture, the arts, business, education, engineering and the sciences. Cal 
Poly and many of our programs enjoy very high ranking. Competition for our wlique Cal 
Poly education is extremely strong as is the demand for CaJ Poly graduates because of 
their ready-on-day-one capabilities and long-term perfonnance and leadership. Cal Poly 
contributes significantly to the economy and well-being ofCalifornia. Clearly, our 
current position is on the trajectory towards achieving the vision. 
What are the gap,~ between our vision, mission and our current position? 
The vision calls us to be the premier comprehensive polytechnic university. Cal 
Poly graduates must be second to none. The total educationa1 environment and 
experience we provide must enable the growth and learning ofour students so they 
emerge as premier graduates with the skills they need for sustained future success in the 
challenges ahead. We must commit to ensuring our curricula and programs are the best 
and are continuously improving. We must ensure that the student learning we intend ~ as 
expressed in our University Leaming Objectives, and program and course outcomes ~ is 
being achieved and demonstrated by robust assessment methods. In addition, we must 
make sure that all aspects ofour support operations are focused on ensuring the progress 
and success ofour students. 
In parallel, we must commit to continuing development and expansion ofour 
individual skills and excell ence - faculty continuing their development as teachers, 
scholars and campus citizens, and staff and administrators continuously improving as 
skilled professionals and lifelong learners. Every new hire must be better than the last and 
even better than anyone of us! Regardless ofposition, each of us must be dedicated to 
the progress and success ofour students. 
Meanwhile, we must continue to work hard on improving the Cal Poly learning 
and support infrastructure. In spite of excellent progress on the Master plan at providing 
many new academic buildings and residence ha1ls during the past decade, continued 
progress will be far more challenging in the years immediately ahead . Many classrooms 
are in urgent need of renovation and upgrade. TIle increasing scholarly expectations on 
faculty have increased demand for more research laboratories, better computing facilities 
and an upgraded and expanded library and similar vital "common goods" of a successful 
university. However, we will need to be more creative and innovative, and where 
appropriate use technology as part of the solution to these challenges. 
Does the vision align with our preparation/or WASC? 
Definitely. The principal theme ofour WASC self-study has been "Our 
Polytechnic Identity" examined from different points of view including integrated student 
learning, the teacher-scholar model and leam-by-doing. These align and crosslink to the 
three principal aspects of the vision - premier polytechnic, innovative institution, and 
helping California. The work of all the WASC groups has contributed to the development 
of the strategic plan and expression ofour vision. 
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Arc we commit/ed to being the best at our defined mission? - creales a commitment to 
continuous reflection, selfexamination and improvement. 
Yes. We have a long history of leadership in undergraduate higher education and 
because of the reputation we have earned we attract the highest quality student and have 
built a faculty and staff of the highest standing. Our unique Cal Poly mission remains 
relevant and central; and OUf graduates because of their inherent quality. abilities and skill 
sets they possess are ever more critical to help California meet its current and future 
challenges. 
To continue to be the best, every year we must seek to be better than the year 
before, with intentional continuous reflection, examination and improvement of all we 
do, at both the individual and institutional levels. Indeed, the primary purpose of the 
strategic plan is to provide the common direction and shared core framework for 
continuous strategic planning and future initiatives as we seck to be even better. 
Thus, we need to review all aspects of the mission and prioritize. Then, we will 
need to track our progress continually and benchmark ourselves against a comparison 
institutions group to make sure our trajectory and position is right. No single measure and 
no single point of view will be sufficient so we will need to monitor several - though a 
limited set of-quantitative progress, quality and resources indicators, balancing the 
different aspects and perspectives of the Cal Poly mission. Each year, we will report and 
score our progress, balancing the different aspects, and examine opportunities for 
improvements, strategic initiatives and investments. 
For example, we need to pay more attention to improving the graduation rate and 
student progress to degree; we need to systematically listen to alumni and employers to 
ensure the quality of our education and graduates is always relevant and moving forward; 
we also need to develop ways to demonstrate and highlight faculty scholarship in its 
fullest sense and showcase these important contributions; and we need to continually 
upgrade our facilities and infrastructure. 
Do we agree that Cal Poly is defined as a comprehensive polvtechnic university with 
the mix ofprofessional, STEM, humanities and social science programs that implies? 
Yes. We are both a comprehensive university and a polytechnic university and 
these two overlapping aspects of the Cal Poly identity reinforce each other. The range of 
our programs provides us intellectual breadth, balance and institutional strength and is an 
important reason for our continued success and durability. An important ann ofour 
strategy is to continue to enhance this competitive advantage ofour institutional 
differentiation. 
Cal Poly is a polytedu:Uc university, one of only 12 four~year 
universities/campuses nationwide with "polytechnic" in their name. A feature conunon to 
most "polytechnic" institutions is a focus on programs in math-, science- and technology­
based professions. Certainly this is true for Cal Poly with over 113 of the degrees being in 
the STEM fields, 3/4 of the degrees in the Professions, and 84% ofour degrees in the 
Professions and STEM combined. 
In addition, the Professions and STEM is a cOlumon unifying component of our 
Cal Poly identity. For example, aU Cal Poly colleges have at least one program that is in 
the Professions, and almost all our colleges have programs that are in STEM. Further, 
CLA and CSM, in addition to their majors in the Professions, STEM, and other academic 
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disciplines, playa critical role in the foundational general education core of all our 
graduates. 
Cal Poly is also a comprehensive university. The Carnegie Foundation for the 
Advancement ofTeaching classifies institutions by their graduate programs using four 
field groupings: Humanities, Social Sciences, STEM and the Professions. Carnegie 
identities an institution as "comprehensive" only if it has graduate·level programs and 
graduates in all four Carnegie field groupings. Perhaps surprisingly only 21 % of the 121 3 
institutions overall and only 13% of the 804 master's level institutions are in this 
category. Of the 12 "polytechnic" and 24 " institute of technology" four-year institutions 
combined only 5 are classified as comprehensive: three doctoral level research 
universities and two master's level universities; and only three are designated as 
polytechnic. We are one ofonly very few "comprehensive polytechnic" universities. [See 
the Appendix for more information on Carnegie classifications and Cal Poly and also 
http://www.carnegiefoundation.orglclassi ficationslindex.asp] 
Do we wish to defin·e ourselves in terms ofpolytechnic colleges, polytechnic programs 
and/or polytechnic students? 
For many years, we have used the total enrollment in CAFES, CAED and CENO 
as our surrogate measure of how "polytechnic" we are, but that is a limiting construct and 
not fully representative of the broader scope of the polytechnic identity of Cal Poly today. 
Polyteclmic universities have a significant focus on undergraduate and graduate programs 
- typically technology, science, or math-based - that prepare individuals for professional 
careers. This is certainly true ofCal Poly but we now have programs in the Professions in 
every college, i.e. extending well beyond our historic "polytechnic" colleges. 
Regardless of their major, all Cal Poly graduates will need much more of their 
education to tackle the challenges of the future. Ofcourse, they will continue to need the 
depth ofknowledge oflheir discipline that we have always provided. But this depth must 
also be integrated with breadth, balance and literacy in technology, the arts and sciences ­
a comprehensive polytechnic general education. Therefore, we will need to develop our 
programs further to prepare all our students regardl ess of the major to become 
"comprehensive polytechnic" graduates. 
Do we accept the recommendation to expand our expectations ofstudents to emerge 
from Cal Poly as whole-...vstem thinkers - implies all expansion ofproject hased 
learning to /righly interdiSciplinary team...? 
It is clear that the problems of today and the challenges of tomorrow for 
California and in a global context will need graduates who have depth and breadth in an 
integrated education and are whole-system thinkers. The challenges are many and most 
are complex requiring a multi-disciplinary and integrated interdisciplinary team rather 
than a solo individual approach. 
Cal Poly graduates are vaJued for being "ready day onc" and also being long-tenn 
high perfonners and typically have the characteristics needed. However, we need to 
ensure this is an intentional outcome and added value of the educationaJ experience we 
provide. We should look at all our programs both individually and collectively to ensure 
that the full set of learning experiences do indeed prepare our students for the challenges 
of their future. 
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Future Cal Poly graduates should have integrated breadth, balance and literacy in 
technology, the arts and sciences and depth of their total education to he whole-system 
thinkers and leaders. These will he important difTerentiators orCal Poly graduates. They 
should demonstrate expertise, work effectively and productively as individuals and in 
multidiscip linary teams, corrununicate effectively. think critically. understand context, 
research, think creatively. make reasoned decisions, use their knowledge and skills. and 
engage in lifelong learning. This will be true for all our graduates regardless ofmajor, 
preparing them for full and enriching lives, ready for entry into their chosen careers or 
advanced study and to contribute to society. 
Meanwhile, each of us shouJd model the expectations we have of our graduates, 
i.e. from working effectively and productively as individuals and as part of a multi­
disciplinary team, to being li fe- long learners and whole-institut ion thinkers, and campus 
citizens, sharing a common purpose - the success ofour students. 
Do we continue to commit ourselves to project based learn ing - tire emerging definition 
of "learn by doing"? 
We must ensure that we remain leaders and innovators in higher education 
pedagogy, this must be part ofCal Poly being the best. learn-By-Doing is a core part of a 
Cal Poly education and a well-known part of our identity differentiating us from other 
institutions. lBD provides our srudents hands-on active learning beyond and 
complementing their work in the classroom and their co-curricular activities. 
Like all aspects ofour pedagogy, we must continue to improve and enhance lBD 
to intentionally mobilize higher levels oflcaming. Project-based learning (PBl) can be 
classified as a mode oflBD; and capstone projects are an example ofPBL. But lBD, 
PBL, and capstone experiences are opportunities for a deeper, richer education to develop 
the whole-system thinker, comprehensive polytechnic graduate for the future. We should 
explore introducing these integrative experiences early in a student's time with us, 
perhaps as a foundational part of all our curricula. 
Are we committed to transparency o/proce,\'!I', sustain ability 0/operations as an 
element o/wlJole-system thinking, and innovation as a lIecessary element of 
continuous i",provemellt? 
Transparency must be a fundamental Cal Poly value together with open 
communication, accountability, evidence-based decision-making, and continuous 
improvement. All of these will assist us in our strategy of restoring economic viabi lity. 
Th.is past year we have been working hard to improve access and sharing of institutional 
data and in easy-to-understand fonnats; we have also been working on improving internal 
communications particularly in these difficult times of budget uncertainty. 
Meanwhile, Cal Poly is a leader in sustainability ofoperations with a well­
developed process and a record of progress to continuously improve our performance. 
We also have expertise in sustainability as an academic and research field. Indeed, fully­
developed, sustain ability can embody whole-system thinking. 
We need to be innovative and creative as we seek continuous improvement and 
renewal in our programs and in our operations. Cal Poly also has opportunity to 
contribute to the field of innovation, another potentially integrative theme we have 
expertise in and shouJd develop further. 
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Do we accept thaI the arc ofhistory for Cal Poly implies a continuing growth ofour 
graduate student proportion? 
Yes. Although approximately 10% orCal Poly degrees are at the master's level, 
overall both graduate enrollment and its proportion have been declining slightly during 
the past decade; currently it is at about 5% of the total enrollment. Increasing our 
graduate proportion would yield many benefits. 
For many ofour majors, a baccalaureate degree is considered only an "entry­
level" degree and increasingly a graduate degree is considered the first "professional" 
degree. Indeed, several employers have moved to hiring only at the advanced degree 
level. 
A greater proportion of graduate students would increase the heterogeneity of the 
campus population, increasing the presence ornationa l and international students and 
enhancing the education orall. Graduate students also serve as academic role models ror 
our undergraduates. A deeper graduate education presence would help us further develop 
our research and would certainly enhance our national and international reputation. It 
would also support faculty in becoming teacher·scholars. 
We would have to identify strategic opportunities for growth in areas where we 
have strength and reputation, and can build on our existing infrastructure. Note that we do 
have some competitive advantage of having made only a limited investment in graduate 
programs so far and thus we have the oppOrtunity to be selective, creative and agi le. 
Do we accept the premise that resources determine .'.ize? (Does not necessarily limit 
growth, butfocuses on how growth might he achieved rather than just hoping for state 
money.) 
As part of our strategy to restore economic viability, we need to decouple our 
institutional size from the state allocation as much as is feasible. For example, the Cal 
Poly Plan and the College-Based Fee recognize our unique and different mission and 
higher cost and quality of the education we provide. We need to carefully steward and 
manage all our resources, continually look for ways to streamline our activities without 
sacrificing Cal Poly quality. 
We also need to explore expanding non·state revenue sources, again without 
sacrificing quality. Examples inc lude out·of· state and international students as an 
increasing proportion ofour students, licensing intellectual property; increased grants 
income and continuously growing philanthropy. 
We should build on our core strengths and competitive advantages wherever 
possible, have a sound business plan and monitor returns on such investments. 
Do we endorse a definition for productivity ofthe University as the best possible 
graduate per unit ofresources expended? 
This expresses the value that Cal Poly has always provided. We know our 
graduates are among the best - we must maintain and continue to improve their quality. 
We must look toward ensuring more of our students reach graduation, by facilitating 
progress to degree, improving year-by-year retention, as always without compromising 
our standards. 11tis provides value to each individual and a ll students while also 
improving our perfonnance and efficiency. 
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Cal Poly has a long history of being the best; we must never take that position for 
granted, we must earn it every year, and every year we must do better, even in these the 
most difficult economic times. 
TRACKING PROGRESS 
Key pel/omlance indicators, stakeholder perspectives, and comparison instihltions 
We will track progress toward achieving the vision using key performance 
indicators. The key performance indicators will be directly linked to the Vision and 
connected to the different perspectives of the primary stakeholder groups. We will 
measure ourselves against comparison institutions groups using target benchmark levels 
for the key performance indicators. Each year, we will review our status, looking for 
opportunities for improvement and realignment throughout the institution. Each year, 
proposals for action, realigning, opportunities, initiatives and investments will be 
reviewed. As needed, colleges, departments and administrative units will develop action 
plans and pursue strategic initiatives. 
Use Key Performance Indicators 
We will track progress toward achieving the vision using key performance 
indicators, measures ofprogress (quantitative outcomes), quality (level of service), and 
resources (financial, personnel and facilities.) Note that every year we will review each 
key performance indicators and assess continued relevancy and value. Sample key 
performance indicators are listed below: 
PROGRESS indicators include: student success measures: graduation rates e.g. 6­
year, 5-year, and 4-year, year-by-year retention rates, progrcss-to-degree rates, 
disaggregated; institutional {lnd program rankings; demographic heterogeneity: 
proportion of students and employees by ethnic, gender, socio-economic, international 
categories; numbers ofgraduates, graduates in the Professions and STEM fields, and 
advanced degree graduates; student learning: attainment of University Learning 
Objectives and program and course objectives; faculty excellence: annual institutional 
total scholarly contributions, teacher-scholar indicator (to be developed), research grants, 
patents, etc.; staff excellence: % in-range progressions and awards; revenue: value and 
basis of endowment, annual operating revenue from all sources; and sustainability of 
operations: BTU/sq.ft. 
QUALITY indicators include: surveys, annually of students and employees, 
multi-year of alumni and employers, quarterly of departing students and employees; 
retention rates ofcontinuing and non-continuing students and employees; satisfaction 
surveys of employers with graduates' depth of knowledge and breadth of skills; and 
student-to-faculty ratio. 
RESOURCES indicators include: expenditures per student: faculty-to-student 
ratio, student support staff to student ratio, enrollment capacity to student ratio, cost of 
instruction per graduate, expenditures per faculty: faculty support staff to faculty ratio, 
and development expenditures per annual gift income. 
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!(PIs Aligned to Vision 
o Premier comprehensive polytechnic university 
• Ranking and Program recognition 
• Comprehensive range ofprograms 
• Quality ofgraduate - depth ofknowledge and breadth ofskills 
• Quality offaculty andfacililies 
• Stlldent-tolaculty ratio 
• Retention, progress-to-degree, and graduation rates 
• Diversity and heterogeneity 
• Cost-ofactendance 
• Strategic allocation ofresources 
• Annual gift and endowment growth 
• Communication ofsuccesses, achievements, awards, and economic impact 
o Nationally recognized innovative institution 
• Ranking and Program recognition 
• National awards 
• Innovative academic and co-curricular programs 
• Development a/Comprehensive Polytechnic Graduate 
• Quality a/graduate - depth a/knowledge and b,~adth a/skills 
• Faculty scholarly output 
• Continuous quality improvement 
• Use 0/appropriate technology 
• Sustainable practices 
• Communication 0/successes, achievements, awards, and economic impact 
o Helping California meet future challenges in a global context 
• Number and quality ofgraduates in areas ojCA human resources need 
• Quality ojgraduate - depth 0/knowledge and breadth 0/skills 
• Retention, progress-lo-degree, and graduation rales 
• Number and availability ofjobs and employment rate ojgraduates 
• Number 0/graduates going on to graduate school 
• Entering student quality 
• Diversity and heterogeneity 
• CA intellectual property and innovation 
• CA competitiveness and economic impact 
• Institutionalfinancial needs 
• Communication ojsuccesses, achievements, awards, and economic impact 
Include s.takeholder perspectives 
The KPIs will be linked to the three aspects of the vision statement: "the nation's 
premier comprehensive polytechnic university," "a nationally recognized innovative 
institution," and "focused to help meet the challenges of Cali fomia in the global context." 
Page 10 of24 
-24­
11/10/09 Cal Poly Strategic Plan - v7 
hnp:/lwww.at"3demjcafTalrs.calpo!y.edu/StrategjcPlan/indcx.html 
The four perspective groups include those of: external accountability groups such 
as governing bodies and accreditation agencies; QUf external beneficiaries such as 
potential, continuing and completing students, parents, employers of our graduates and 
research funding agencies; internal individuals such as employee professional growth and 
development to maintain the intellectual capital and intrinsic institutional value embodied 
in individual faculty, staff, management and executive personnel; and internal 
institutional perspectives such as those quality aspects in which we must excel namely 
our programs. support activities, operations, resources, and advancement. 
Note that every year we will review the relevancy of each key performance 
indicators relative to the vision and the perspectives of stakeholder groups. 
KPls Aligned to Stakeholder Perspectives 
o External accountability 
• Governing Bodies 
Ranking and program recognition 
Comprehensive range of programs 
Diversity and heterogeneity 
Retention and graduation rates 
Graduate attainment of learning objectives and outcomes 
National awards 
Continuous quality improvement 
Number and quality ofgraduates in areas ofCA human resources need 
Diversity and heterogeneity 
CA intellectual property and innovation 
CA competitiveness and economic impact 
• Accreditation Agencies 
Skills and abilities ofgraduates 
Robust assessment ofleaming 
Programs 
Resources - faculty, facilities and fmances 
Professional development and currency of faculty, staff, management and 
executive 
Continuous quality improvement 
Entering student quality 
o External bene(iciaries 
• Students 
Program choice, ease ofmigration 
Student Iife and satisfaction 
Access to faculty 
Ranking, 
Lnnovative academic and co-curricular programs 
Number and availability ofjobs and employment rate of graduates 
Number of graduates going on to graduate school 
• Parents 
Student-lo-faculty ratio 
Graduation rate (4-yr) 
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Cost-of-attendance 
Mentoring and support. safety 
Ranking and Program recognition 
National awards 
Number and availability ofjobs and employment rate of graduates 
Number of graduates gomg on to graduate school 
• Alumni 
Ranking and Program recognition 

National awards 

Economic impact Institutional financial needs 

• Employers 
Quality of graduate - depth afknowledge and breadth of skills 
Quant ity ofgraduates in area of need 
• Research Funding Agencies 
Quality of faculty and facilities 

Faculty track record 

Institutional support infrastructure 

• San Luis Obispo 
Economic impact 

Envirorunental impact 

Community impact 

o Internal individual 
• Faculty 
Support expenditures per faculty · 
Satisfaction with instructional and scholarship support infrastructure 
Publication and other scholarly output 
Teacher-Scholar metric 
Student progress-to-degree 
Number of graduates going on to graduate school 
• Staff 
In-rank progressions and professional dcvelopment opportunities 
Opportunities for iIUlovation 
Student progress-to-degree 
• Management 
Resources 

Opportunities for innovation 

Student progress-to-degree 

• Executive 
Ranking 
Faculty, student and program national awards 
Patents, licenses, and intellectual property 
Number and quality ofgraduates in areas ofCA human resources need 
o Internal institutional 
• Academic Affairs 
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Retention, progress-ta-degree, and graduation rates 
Student-la-faculty ratio 
Strategic allocation of resources 
Faculty scholarly output 
Development of intellectual resources 
Use of appropriate technology 
Development ofComprchensive Polytechnic Graduate 
Quality ofgraduate - depth afknowledge and breadth of skil ls 
• Administration & Finance 
Expanded number and amount of revenue sources 
Continuous quality improvement 
Strategic allocation of resources 
Use of technology as appropriate 
Sustainable practices 
• Sludent Affairs 
Residential facilities and student life 

Innovative co-curricular programs 

Well-rounded, balanced graduates 

• University Advancement 
Annual gift and endowment growth 
Communication of successes and achievements, awards, economic impact 
Measure against comparison institutions 
We will measure ourselves against a comparison institutions group of 4-year 
institutions. It should be emphasized that this group is not presented as a "peer" group or 
an "aspirant" group to which we aspire. While some institutions in the group may be 
considered peers and some may be those we aspire to emulate in some aspects, included 
are also institutions that could be classified as sub-peers in some or many categories and 
in that they may look to Cal Poly as a model to aspire to. 
The comparison group was developed from three subgroups: National sample 
subgroup, Polytechnic and Institute ofTechnology subgroup, and Other Regional 
Competition subgroup. The National samplc subgroup includes institutions from each of 
the s ix regional accreditation regions, California Postsecondary Education Commission 
four.region comparison institutions, and University ofCalifomia and California State 
University systems. Criteria for inclusion in the National sample are: Carnegie categories, 
institutional mission and program mix, student quality and institutional selectivity, 
ranking, and financial aspects. Carnegie categories considered are Basic, Size and 
Setting, and Enrollment Profile. Institutional mission and program mix includes the 
proportion of the Professions to the Arts and Sciences, presence of programs in 
agriculture, architecture and engineering, polytechnic or institute of technology, 
comprehensive or STEM·focused graduate instructional program. Student quality and 
institutionaJ selectivity includes mean SAT or ACT scores and acceptance rates. Ranking 
includes scores and percentile rank in US News and World Report category. Financial 
aspects include instruction budget per student and endowment yield per student. 
The comparison group includes some polytechnics and institutes of technology, a 
coop·based university, and some regional competitors. It also includes a few institutions 
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recognized to he "on the move to the next level" with strategic plans successfully 
implemented and measured progress. Almost all institutions have graduate level 
programs, and most are public though some are private institutions. No single institution 
is like Cal Poly but the group taken as a composite contains important aspects ofCal 
Poly. 
The preliminary 2009 comparison institutions group are shown in the table 
following. During fall 2009 quarter, the office oflnstitutional Planning and Analysis will 
conduct a detailed analysis of each of the candidate institutions with respect to the KPIs 
and stakeholder perspectives. IP&A will report on possible changes to the group that 
would include significantly reducing the number of institutions that we will track in 
future years. In addition, colleges and other units are encouraged to review the 
institutions from their perspective and relevancy. Similarly, note that during each and 
every year of the plan, and consistent with the principle ofcontinuous improvement, we 
will critically review each of the institutions at a detailed level for their continued 
candidacy in the group. 
Comparisonlnstilutions 2009 
[By Carnegie category, tben by sample subgroup: national, polytechnics and institutes of 
technology, and other regional competition] 
o Research UniversityNery High Activity 
Cornell University 
University ofCalifornia, Davis 
University ofCalifornia, San Diego 
University ofColorado - Boulder 
University ofConnecticut 
Georgia Institute o/Technology 
Rensselaer Polytechnic Institute 
Virginia Polytechnic Institute and Slate University 
University ofCalifornia, Irvine 
University o/California, Santa Barbara 
University ofCalifornia, Santa Cruz 
Washington State University 
o Research University/High Activity 
Clemson University 
Drexel University 
University ofMaryland - Baltimore County 
Missouri University o/Science and Technology 
Polytechnic institute ofNew York University 
o Doctoral Research Universities 
Worcester Polytechnic Institute 
o Master's Level 
Boise State University 

Northern Kentucky University 

University ofNorth Carolina, Wilmington 

University ofNorthern Iowa 

Arizona State University Polytechnic 
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New Mexico Instilute ofMining and Technology 
Rochester Institute a/Technology 
Southern Polytechnic State University 
University ofSouth Florida Polytechnic Campus Lakeland 
University of Wisconsin - Stout 
California State PolytechniC University - Pomona 
Santa Clara University 
o Bachelor's Level 
Bucknell University 

Rose-Hulman Institute afTechnology 

Target benchmark levels for the key perfonnance indicators will be developed for Cal 
Poly relative to the comparison institutions group. For key performance indicators where 
external data is available, the target levels for Cal Poly will be in the upper halfof the 
comparison institution group for all, in the upper ranks for most, and leading in several 
key performance indicators. Note that each year we will review the benchmark levels for 
continuing currency and update as needed. 
Review our Status 
Each year, we will review our status, looking for opportunities for improvement 
and realignment throughout the institution. Key performance indicators will be 
continuously monitored and reported annually for Cal Poly as a whole institution, and by 
college and program, division or unit. Annual action plans will be reviewed and amended 
as needed. Each year, proposals for action, realigning, opportunities, initiatives and 
investments will be reviewed. As needed, colleges, departments and administrative units 
will develop action plans and pursue strategic initiatives. Strategic initiatives to take 
advantage ofnew opportunities or to improve progress will be reviewed. In addition, the 
key performance indicators themselves along with the comparison institutions groups will 
be reviewed for continue~ appropriateness and relevancy and updated as needed. 
VALUES 
institutional, individual, and community 
Cal Poly is committed to the learning, progress and success ofour students 
o Institutional 
• excellence, continuolls improvement and renewal 
• transparency, open communications and collaboration 
• accountability, fiscal and environmental responsibility 
o Individual 
• professionalism, personal responsibility, and ethical 
• lifelong learner and seeking personal excellence 
• campus citizen and team member 
o Community 
Page 15 of24 
-29­
11/10/09 	 Gal Poly Strategic Pla n - v7 
http://www.academicaffairs.calpoly.e.JLI/StrategltPlan/ lndex.html 
• 	 multicultural. intellectual diversity andfree inquiry 
• 	 inc/usivity and excellence. mutllal respect and (nISI 
• 	 civic engagement. social and environmental responsibility 
STRATEGIC DECISIONS 
Enhancing differentiation and restoring economic viability 
The key strategies to achieving the vision are those that maintain Cal Poly 
differentiation, leverage core competencies, and sustain competitive advantages, together 
with those that restore financial viability by strategically managing revenues, costs and 
al location of resources. Detailed institutional action plans for proceeding with the 
following strategic decisions are in development. However, part of this strategic plan is 
that every campus unit should examine their role and contribution with respect to these 
initiati ves. 
o 	 Cal Poly will continue to develop its unique comprehensive polytechnic 
university identity by emphasizing programs in the professions that are science-, 
technology- and mathematics-based, and academic and professional programs in 
the arts and sciences. 
• 	 Maintains our institutional differentiation 
• 	 Leverages our existing core competencies 
• 	 Sustains our competitive advantage 
o 	 Cal Poly will define all majors as "polytechnic" having depth of expertise in the 
professional or academic discipline, and breadth, balance and literacy in 
technology, the arts and sciences, integrated seamlessly to prepare whole-system­
thinker graduates. 
• 	 Increases our institutional differentiation 
• 	 Leverages our existing core competencies 
• 	 Sustains Ollr competitive advantage 
• 	 Expands our inc!usivity and strengthens sense ofcommunity and 
commonality 
• 	 We will need curricula development activity 
o 	 Cal Poly programs wi ll be more integrated to connect and interlink our 
disciplines, faculty, staf'fand students, all as partners in teaching,learning, 
scholarship and service, to provide a comprehensive polytechnic educational 
experience and common polytechnic identity. 
• 	 Increases our institutional differentiation 
• 	 Leverages our existing core competencies 
• 	 Sustains our competitive advantage 
• 	 Expands our inc!usivity and strengthens sense 0/community. partnership 
and commonality 
• 	 We will need curricula development activity 
Page 16 of24 
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o 	 Cal Poly will build on its core leam-by-doing pedagogy to ensure all students 

have a comprehensive polytechnic m ulti-mode education that could include 

proj ect-based, cross-disciplinary, co-curricular, multi-mode, experienti al and 

international opportunities. 

• 	 Increases our institutional di fferentiation 
• 	 Leverages OUI existing core competencies 
• 	 Sustains our competitive advantage 
• 	 We wi ll need curricula development activity 
• 	 We may need review of all programs and course offerings 
o 	 Cal Poly will shift the mix of students to increase the proportion of graduate 
students and international students while maintaining the quality and polytechnic 
identity of our graduates. 
• 	 Increases our cultural diversity, increases heterogeneity 
• 	 Elevates Ollr academic scholarly climate 
• 	 Improves our economic viability 
• 	 We will need expansion ofrecruitment strategies and support services 
• 	 We may need curricula development activity 
• 	 We will need review ofall programs and course offerings 
• 	 Offsets anticipated declining in-state K12 pool that is STEM-ready 
• 	 Enhances global perspectives 
o 	 Cal Poly will restore institutional economic viability by strategically managing 
revenue, costs and allocation of resources, improving effectiveness and efficiency, 
whi le maintaining quality. 
• 	 Improves our economic viability 
• 	 Sustains our competitive advantage 
• 	 We will need comprehensive management ofenrol/ment, retention, 
progress and graduation, costs, and review ojcurricula to optimize course 
offerings 
• 	 Expand the number and amount ofrevenue streams such as more effective 
use of summer quarter, on-line STEM curricula/or P 12 teachers, etc. 
• 	 We wiLl need strengthened relationships with our external partners and 
stakeholders 
o 	 Cal Poly will adopt and implement comprehensive enrollment management. 
• 	 Will improve alignment and match ofstudent to appropriate program 
choices 
• 	 Will remove all institutional barriers to timely graduation 
• 	 Will improve retention, progress-lo-degree, and graduation rates, and 
providing value to each sludent by redUCing their total cost 
• 	 Will improve ability to plan course offerings, optimize schedules, and use 
offaculty lime 
• 	 Will need comprehensive review ofcurricula 
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o 	 Cal Poly will adopt and implement institution-wide vision-driven and evidence­
based decision making and continuous improvement processes. 
• 	 Improves our economic viability by identifying opportunities to reduce 
costs, improve effectiveness and efficiencies 
• 	 Continually reallocate resources to the most effective methods of 
increasing enrollment, retention, progress and graduat ion 
• 	 Can increase agility by decreasing elapsed time for decision-making and 
implementation 
• 	 Align budgets and other resources to desired achievement of mission and 
VISion 
ACfJON PLANS AND INITIA TIYES 
All divisions and colleges wi ll develop plans linked to this institutional plan and 
its strategic decisions. Those plans will be tied to the institutional Mission and Vision 
statements identifying the contributions and roles, and highlight opportunities for 
coll aboration and partnering. The plans will encompass the stakeholder perspectives, 
incorporate Cal Poly values and use the institutional key perfonnance indicators along 
with other metrics that are specifically appropriate. Plans, progress, initiatives and 
opportunities would be reviewed annually. Note that all the plans combined together with 
this institutional plan will fo rm the foundation for planning the next Cal Poly capital 
campaign. 
Cal Poly is developing its second comprehensive campaign. Extensive planning 
for the campaign bas positioned the university advancement team to begin fundraising for 
the campaign in July 20 10. The priorities of the campaign are in alignment with the Cal 
Poly Strategic Plan and include: 
a 	 Sustainable and Healthy Communities 
a 	 Learn by Doing and the 21st Century Polytechnic Experience 
a 	 Innovation/Leadership/Entrepreneurship 
Core campus-wide fundraising priorities include: 
Faculty Support: Endowed faculty pos itions and other faculty support mechanisms will 
allow Cal Poly to attract and retain the highest quality faculty in theiT fields and to grow 
existing and new centers of exceJlence on campus. 
Academic ProgrammatiC Support :Cal Poly's evolving curricu lum demonstrates the 
university 's emerging commitment to cross-disciplinary learning opportunities and newly 
emerging fields of study. Innovative curriculum and academic centers require 
investments in program development to maximize the intellectual capital generated 
throughout the academic community. Private support will augment state funding to 
develop leading-edge programming and ensure access to challenging learning 
opportunities. 
Student Support: The ability to attract and retain quality students and to provide an 
enriched academic learning environment will help strengthen the student experience and 
enhance the prestige of a Cal Poly degree. This support takes the fonn of scholarships, 
Page 18 of24 
-32 ­
11/10/09 CaJ Poly Strategic Plan - v7 
hltp:/lwww.aademlcalfalrs.calpoly.edufStrateglcPlan/lndex.hlml 
project-based learning support, student/faculty research projects, graduate fellowships, 
and service learning opportunities. 
FacilitieslCapital lnvestmentffechno{ogy Supporl.' Private support, whether solely 
funded or augmented with state funds, will provide critical space for students and faculty 
to enjoy an innovative learning and teaching environment through new construction, 
renovation, laboratory modernization, and information infrastructure enhancements 
designed to enhance student life. 
Common Goods: Some activities and facilities on campus are designed to serve the whole 
univers ity - al l colleges, students, faculty, and staff. Without acknowledgement, they 
tend to be "orphans" with no direct constituency. The campaign will specifically identify 
them and bui Id a fund-raising strategy around them. 
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ROGRAM 
/561 institutions. 
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~ns & Sciences 
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Table 2: DEGREES, MAJORS, PROGRAMS & EFFORT by CARNEGIE 
CA 
ACADEMIC FIElD GROUPINGS 
ARTS & SCIENCES PROFESSIONS 
STEM OTHER PROFESSIONS 
PROFESSIONS + STEM 
H+SS 
H+SS 
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Table J: COLLEGES bv CARNEGIE CATEGORIES 
ACADEMIC FIElDS 
,- _. ~ ""­ - - -
,­ ~-. 
......--
........ 
'­
_.­
-'­""­ c;.dlon_ _.... _. 
­.. ==
....... 
CAFES CAFES 
CAED CAED 
OCOB OCOB OCOB 
CENG CENG 
CLA CLA 
CSM CSM CSM 
ARTS & SClENCES PROFESS IONS 
CAFES CAFES 
CAED CAED 
OCOB OCOB OCOB 
CENG CENG 
CLA CLA 
CSM CSM CSM 
H+SS STEM OTHER PROFESSIONS 
CAFES CAFES 
CAED CAED 
ocon OCGB OCOB 
CENG CENG 
CLA CLA 
CSM CSM CSM 
H"SS PROFESSIONS + STEM 
CAFES CAFES 
CAED CAED 
OCOB OCOB OCOB 
CENG CENG 
CLA CLA 
CSM CSM CSM 
Kev 
Acronvm COLLEGE 
CAFES Colleg-e of Agriculture. Food and Environmental Sciences 
CAED College of Architecture and Environmental Design 
--
CSM 
CSM 
CSM 
CSM 
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CENG Colleoe of Enoineeting 
CLA College of Liberal Arts 
CSM Colle2e of Science and Mathematics 
OCOB Orfalea College of Business 
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Adopted: 
ACADEMIC SENATE 
of 
CALIFOIU'I1A POLYTECHNIC STATE UNIVERSITY 
San Luis Obispo, CA 
AS-_-ll 
RESOLUTION ON ACADEMIC ADVISING 
WHEREAS, Advising is an integral part of the student' s learn ing experience and academic 
2 success at Cal Poly; and 
3 
4 WHEREAS, In order to guide our students toward timely graduation, the University will 
5 provide them with consistent and accurate advising; and 
6 
7 WHEREAS, Student advising can be conceptualized as having two essential components: I) 
8 discipline-based advising such as course contents, course electives, career 
9 opportunities, and preparation for graduate schools, and 2) advising on general 
10 curricular and university requirements including academic policies and procedures, 
II academic probation, and referral to support services; and 
12 
13 WHEREAS, The students need to understand the different roles that faculty and professional 
14 advisors play to help the students succeed in their academic career and the types of 
15 assistance the faculty and professional advisors can provide; therefore be it 
16 
17 RESOLVED: That the Academic Senate accept and endorse the Academic Advising Council's 
18 Advising Syllabus concerning the different roles and responsibilities offaeulty and 
19 professional advisors and students; and be it further 
20 
21 RESOLVED: That the Advising Syllabus be distnbuted and made available online at 
22 http://advising.calpoly.edu to aU students and faculty members for their 
23 information and use. 
Proposed by: Academic Senate Instruction Committee 
Date: February 222011 
Revised: March 29 20 I I 
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Academic Advising Syllabus 
Contact Information for College Advising Centers 
Agriculture, Food, & Environmental Sciences ......................................................... Contact Departmental Offices 

Architecture & Environmental Design ...................................................... .................. .............................. 805·756-1325 

Business ......................................................................................................................................................... 805-756-2601 

Engineering .................. .................................... .......................................... ................................................... 805-756-1461 

liberal Arts, by major: 
ART, COMS, ENGl, JOUR, MU, PHil, TH .................................................................................... 805-756-6200 

CD, PSY, SOC, ANT/GEOG, SOCS ................................................................................................. 805-756-2808 

ES, GRC, HIST, MlL, POLS ............................................................................................................. 805-756-7452 

Science & Mathematics .................................... .......................................................................................... 805-756-2615 

Our Vision and Mission 
Cal Poly strives to provide effective academic advising in an encouraging and welcomIng atmosphere to support 
students as they navigate their undergraduate academic experience and learn to value their education, in order to 
foster individual academic success. 
Academic Advising at cal Poly Is an on-going. intentional, educational partnership dedicated to student success. Cal 
Poly Is committed to building collaborative relationShips and a structure that guides students to discover and 
pursue Hfe goals, support diverse and equitable educational experiences, advance students' intellectual and 
cultural development, and teaCh students to become engaged, self-directed learners and competent decision­
makers. 
Which Academic Advisor You Should See 
Faculty Advisor 	 College ProfessIonal Advisor 
• 	 Advising for major and support courses • Academic policy and procedure 
• 	 Concentrat ion and elective selection • Overall degree requirements 
• 	 Interpretation of courses • Students on academic probation and other 
• 	 Senior project speCific student populations with specific needs 
• 	 Mentorshlp • Referral to appropriate support services 
• 	 InternSh ips 
• 	 Career/graduate school selection 
• 	 Referral to appropriate support services 
How to Maximize Your Advising Experience 
• 	 Think through what questions you have and contact the appropriate advisor. 
• 	 Take the Initiative to meet with your academic advisor regularly and follow through with 

recommendations. 

• 	 When you email faculty or staff members. use your Cal Poly email account {@calpoly.eduj and be sure to 
sign your name. Be profesSiol}al. Be sure to dearly explain questions or requests. 
• 	 Check your Cal Poly email daily. and reply in a timely manner to all correspondence methods (both email 
and phone calls). 
• 	 Silence your cell phone prior to advising appointments. 
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What We Expect of You, t he Student 
You are responsible for fulfilling all the requIrements of the curriculum in which you are enrolled. Be an active 

learner by fully engaging In the advising process. Students share responsibility for a successful university 

experience and are expected to contribute to effective advising experIences by doing the following: 
• 	 Be on time for your scheduled appointments and cancel or reschedule if necessary. 
• 	 Be prepared to discuss your goals and educational plans during meetings with advisors. 
• 	 Keep and organize personal copies of all important documents relevant to vour academic career and 
progress to degree. 
• 	 Become knowledgeable of the university catalog, campus-/college-/major-speciflc academic policies and 
procedures, academic calendar deadlines and degree or program requirements. 
• 	 Review your Degree Progress Report (DPR) each quarter and seek assistance to resolve any errors or 
quest ions in a timely manner. 
• 	 Inform an advisor of any concerns, special needs, deficiencies, or barriers that might affect academic 
success . 
• 	 Attend advising appointments and programs. 
• 	 Be open and willing to consider advice from advisors, faculty, and other mentors. 
• 	 Accept responsibility for your decisions and you r actions (or inactions) that affect your educational 
progress and goals. 
What You can Expect of Your Advisors 
Advisors share responsibility for a successful university eKperience and are eKpected to contribute to effective 
advising eKperiences by doing the following: 
• 	 Provide a respectful and confidential environment where you can comfortably discuss academic, career, 
and personal goals and freely expr ess your concerns. 
• 	 Understand and effectively communicate the curriculum, degree/coliege requirements, graduation 
requirements, and university policies and procedUres. 
• 	 Assist you in defining your academic, career, and personal goals, and empower you to create an 
educational plan that is consistent wit h t hose goals. 
• 	 Actively listen to your concerns, respect your individual values and choices, and empower you to make 
informed decisions. 
• 	 Serve as an advocate and mentor to promot e your success. 
• 	 Encourage and support you as you gain the skills and knowledge necessary for success. 
• 	 Respond to your questions through meetings, phone calls, or email in a timely manner during regular 
business hours. 
• 	 Collabo rate w ith and refer you to campus resources to enhance your success. 
• 	 M aintain confidentiality of your student reco rds and Interactions. 
• 	 Keep regular office hours and be available to meet with you. 
• 	 Participate in evaluating and assessing advising programs and services to better serve you. 
For more information, answers to frequently-asked advising questions, 
and a list of advising resources, go to http://advising.calpoly.edu. 
2 
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Adopted: 
ACADEMIC SENATE 

of 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, CA 
AS- -II 
RESOLUTION ON PROPOSED NEW DEGREE PROGRAM: 
BACHELOR OF SCIENCE IN AGRICULTURAL COMMUNICATION 
RESOLVED 	 That the proposed new degree program, Bachelor of Science in Agricultural 
Communication, be approved. 
Proposed by: Agricultural Education and Communication 
Department 
Date: February 16 2011 
Cal Poly, S.1,2Cuis Obispo 
Summary of Statement of Proposed New Degree Program 
February 16, 2011 
I. Title of proposed program: 
Dachelor of Science degree in Agricultural Communication 
2. Reason for proposing the program: 
The Bachelor of Science degree in Agricultural Communication was developed to address a specific need 
within the agriculture industry and fill the void created by not having a degree in Agricultural 
Communication in existence within the CSU system and California. Indus try profess ionals, including the 
members of the lndustry Advisory Council of the Agricultural Education and Communication Department. 
notc a need for professional communicators with a specific knowledge of the complex agronomic, 
environmenta l and economic conditions within the agriculture industry. As a major California industry, 
agriculture plays a pivotal role in our state's economic future. This degree is being developed to assist the 
industry in the daunting task ofconununicating the importance of the food and fiber system to its more than 
37 million citizens of the Statc. 
In a college-wide strategic visioning activity, the College of Agricullure, Food and Environmental Sciences' 
faculty and staff identified the increasing need for social, people and communication skills. Additionally, 
participants recognized the need for industry and academic partnerships. The declining public image of 
agriculture was identified as a social trend. 
The Agricultural Communication major will help the college address its strategic plan by enhancing the 
students' ability to communicate effectively. The students will be provided instruction within the classroom, 
as well as being provided experiential opportunities both on· and off..campus to further develop theiI 
communication skills. Experiential opportunities include such things as internships, work experience, and 
collaborative assignments in the Brock Center for Agricultural Communication. 
3. Expected student learning outcomes and methods for assessing outcomes: 
Learning Outcomes - Upon successful completion of the program, students will be able to: 
A 	 Demonstrate and apply excellent written, verba l, listening and visual communication skills. 
B. 	 Demonstrate knowledge ofcurrent communications practices, including effective writing, layout and 
design, photography, computer skills, and oral communication. 
C. 	 Demonstrate the ability to work in a professional communication setting through experiential-learning 
(i.e. internships, work experience, student organizations). 
D. 	 Analyze and communicate effectively about major issues in agriculture, including the acquisition of 
infonnation from credible sources and distilling it into proper form for distribution. 
E. 	 Understand the importance of effective communication in the agriculture industry. 
F. 	 Use and eva luate technologies that enhance the communication process. 
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G. 	 Apply ethical practices in daily work and recognize media and corporate roles and responsibi lities in the 
industry and society. 
H. 	 Demonstrate awareness and sensitivity to cultural demographics of an increasingly global agriculture 
industry. 
I. 	 Develop a high degree of agricultural literacy and an adequate reservoir ofskills and knowledge in 
agricultural subjects to meet the need of the agricultural communication profession and tbe industry. 
a. 	 Agricultural Business and Economics - Demonstrate an understanding ofa range of topics in 
agricultural business including marketing, agricultura l economics and government policies that 
affect agricultural business. 
b. 	 Agricultural Systems Technology - Demonstrate an understanding of a range of topics in 
agricultural systems including safety principles and practices, and operation of power equipment. 
c. 	 Animal Science - Demonstrate an understanding of animal production practices and animal 
facilities management. 
d. 	 Environment and Natural Resources - Demonstrate an understanding of the principles of 
sustainability and the relationship between agriculturc, the environment and society. 
e. 	 Food Science - Demonstrate an understanding of food processing and food safcty. 
f. 	 Plant Science - Demonstrate an understanding of topics in plant science, including plant nutrition, 
crop production practices and emerging technologies. 
g. 	 Agricultural Issues - Demonstrate an understanding of the current issues affecting agriculture. 
Assessment Methods 
Scoring Rubrics: Scoring rubrics were developed for each embedded sibrnature assignment in each course 
o ffered with the AGC prefix . 
Constituent assessments - Assessments of learning outcome achievements by important constituency 

groups such as members ofagricultural and related industries, alumni, and graduating seniors help 

detenDine our success in achieving the desired learning outcomes and guide program improvement. 

Feedback from the industry advisory council and surveys will be employed. 

Feedback Mechanisms 
Curriculum improvement - A departmental curriculum conunittee evaluates the data collected and 
implements curricular adjustments (may include revisions of course content, development of new 
courses, or revisions of requirements or sequencing) to increase learning outcome achievement levels. 
Student evaluations - Faculty will utilize the feedback from student evaluations to guide improvements in 
teaching techniques, learning activities, equipment, and alterations in course content or emphasis to 
improve each course's ability to foster the desired outcomes. 
Direct student involvement in funding decisions - The student fee committee in the department will make 
recommendations regarding the expenditures of funds to improve the program and enhance student 
learning experiences. 
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Industry Advisory Council - The program will be annually reviewed by a group of industry 
professionals/experts. 
4. Anticipated student demand: 
Number of Majors 
Number of Graduates 
at initiation 
40 
0 
Number ofStudcnts 

3 years 

after initiation 

100 
30 
5 years 

after initiation 

150 
75 
Indicate briefly what these projections arc based upon: 
Given the history of the Agricultural Communication minor, it is anticipated the students at the initiation of 
this major wi ll come primarily from the Agricultural Science major. A few students currently pursuing a 
minor in Agricultural Communications may also decide to pursue the major instead. 
S. 	 Ifadditional resources (faculty, student aoocations, support stafT, facilities, equipment, etc.) will be 
required, please identify the resources needed and from where you expect them to come: 
There is no anticipated need for any additional resources. In fact, the students currently pursuing their 
interest in Agricultural Communication through the Agricultural Sciences major must complete 192 units to 
graduate. This major requires only 180 units. The program is more likely to initially decrease resource 
needs rather than increase thc resources required. 
6. 	 Iftbe program is occupational or professional, briefly summarize evidence of need for graduates with 
this specific education baCkground: 
The students who have earned the minor in agricuhurai communications have enjoyed a favorable job 
market. Anecdotally. some of the top students are in positions of influence in the agricultural policy arena. 
The last three Cali fornia Secretaries of Agriculture and a fonner Govemor have employed our graduates as 
a part of their communication team. Other alumni with the agricultural communication minors own public 
relations agencies or communication firms. 
7. 	 Utbe new program is currently a concentration or specialization, include a brief rationale for 
conversion: 
Cal Poly currently offers a minor in AgricuJtural Communication with approximately 40 students enrolled. 
The conversion primarily affects students enrolled in the Agricultural Science major with a Career Area 
Path of Agricultural Communication. Such students would experience a change in degree requirements from 
192 units to 180 units to graduation. 
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8. 	 lftbe new program is not commonly offered as a bachelor's or master's degree, provide a brief, 

compcUing rationale explaining how the proposed subject area constitutes a coherent, integrated 

degree major which has potential value for students: 

No campus in the California State University System offers a degree in Agricultural Communication. No 
other esu campus offers a minor in agricultural communication; however, esu Chico and CSU Fresno 
allow students to focus their studies in agricultural communication within the agricultural education major. 
In Land Grant Universities across the United States. agricultural communication has emerged as a separate 
and distinct discipline. Some of the notable universities with agricultural communication majors include The 
Ohio State University, Texas A&M University. Kansas State University, Oldahoma State University. 
University of Florida. University of Missouri-Columbia, and others. 
There are twenty chapters of Agricultural Communicators ofTomorrow (AC1) with close to 400 s tudent 
members. The ACT is a widely recognized student professional organization within the agricultural 
communication profession. Cal Poly has had a highly successful ACT chapter for many years. Three 
former Cal Poly students have served as national officers of the ACT association 
9. 	 Briefly describe bow the Dew program fits with the mission andlor strategic plan for the department, 
college, and university: 
Campus Mission 
Cal Poly fosters teaching, scholarship, and service in a leam-by-doing environment where students and 
faculty are partners in discovery. A:s a polytechnic university, Cal Poly promotes the application of theory 
to practice. A:s a comprehensive institution, Cal Poly provides a balanced education in the arts, sciences, 
and technology, while encouraging cross-disciplinary and co-curricular experiences. As an academic 
conununity, Cal Poly values free inquiry, cultural and intcllectual diversity, mutua l respect, civic 
engagement, and social and environmental responsibi li ty. 
The agricultural communication major fits with the campus mission by fulfilling the following specific 
provisions: 
• By applying communication theory to practical projects in agricultural communication; 
• By offering a broad-based curriculum; and 
• By emphasizing ethics in mass media. 
CAFES Strategic Plan 

In a college-wide strategic visioning activity, the College of Agriculture, Food and Environmental Sciences' 

faculty and stafT identified the increasing need for social, poople and communication skills. Additionally. 

participants recob'llized the need for industry and acaderruc partnerships. The declining public image of 

agriculture was identified as a social trend. 

Following this activity, core values for the College of Agriculture, Food and Environmental Sciences 

emerged. Leadership development was highlighted as one of the core values. The statement in the document 

reads, "we emphasize student leadership and the development ofmanagement skills, particularly as they 

relate to communication, cooperation and teamwork". 

The Agricultural Communication major will help the college address its strategic plan by enhancing the 
students' ability to communicate effectively. The students will be provided instruction within the classroom, 
as well as being provided experiential opportunities both on- and off-campus to further develop their 
communication skills. Experiential opportuniHes include such things as internships, work cxperience, and 
collaborative assignments in the Brock Center for Agricultural Communication. 
BS AGRICULTURAL COMMUNICA'libN 
MAJOR CO URSES 
AGe 102 Orj(,:nlation to Agricultural 2 
Communication 
AGC339 Internship in Agricultural , 
Communication 
AGe 407 Agricultural Publications , 
AGe 426 Presentation Methods in Agricultural , 
Communication 
AGED 404 A~icultura l Leadershi 3 
Senior Project 3 
AGED 460 Research Methodology (1) 
AGe 461 Senior Project I (I) 
AGC462 Senior Pni ect 11 ­('-) 
B[O II I General Biology or B[O 16 1 , 
Introduction to Cell & Molecular Biology 
L1B2!B4)' 
CHEM l JOWorldofChem istry( B3/B4" , 
COMS 30 I Business & Professional , 
Communication 
COMS 416 Intercultural Communication 
I (1JSCP) 
, 
EeON 222 Macl"Oe(;ooomics (D2). , 
ENOL 310 Corporate Communication , 
ORC 317 Web and Print Publishing orJOUR , 
390 Visual Communication for the Mass Media 
JOUR 203 News Rc rtin and Writing , 
JOUR 205 Agricul tural Communications , 
JOUR 312 1mro to Public Relations , 
MATH 118 Pre-Calculus Algebra or MATH , 
116/117(BW 
STAT 217 Introduct ion to Statistical Concepts , 
and Methods 
or STAT 218 Applied Statistics for the Life 
Scicnccs(BI)* 
Agricultural Business & Economics 12 
AG B 212 Agricultural Economics (4) 
AGB 301 Food and Fiber Marketing (4) 
AGB 312 Agricultural Policy (4) 
Agricultural System~' Technology 5 
BRAE 121 Agricultu ra l Mechanics (2) 
BRAE 141 Agricultural Machinery Safetv(3) 
Animal Science 8 
ASCI 112 Principles of Anima l Scicnce (4) 
Choose I additional: 
ASCI 221 Intro to Beef Product ion (4) 
ASCI 222 Systems ofSwinc Production (4) 
ASCI 223 Systcms ofShccp Mgml (4) 
ASCI 224 Equine Science (4) 
OSCI 230 Gcneral Dairy Husbandry (4) 
PM 225 Inlro 10 Pooltry Management (4) 
Diversity in Agriculture , 
AG B 401 Managing Cultunal Diversity in Ag. 
Labor Relations 
Environment and Natural Resources I. 
SS 12 I Intro to Soil Science (4) 
AG 360 Holistic Management (4) ( F). 
BRAE 340 Irrigation Watcr Managemcnt (4) 
Choose I additional: ( 0 5)* 
NR 308 Fire and Society (4) 
NR 323 Human Dimensions in Natural 
Resources M2mt (4) 
Food SciCllce 8 
FSN 230 Elements of Food Processing (4) 
FSN 275 Principlcs of Food Safcty and Hazard 
Analvsis (4) 
Plant Science 
HCS 120 Principles of Horticulture and Crop 
Science 
, 
Agricultural/Slues 
Choosc I course: 
AG 452 Issues Affecting Californ ia 
Agriculture 
ASCI 476 Issues in Animal Agriculture 
BOT 329/HCS 329 Plants, Food and 
Biotechnology 
, 
Elcctives 7 units selected to enhance 
cxpertise in any area of study" Limited 10 
maximum of 3 units of special problems and 
entcmrise nro'cct5, 
7 
Total Major UnUs 13
• 
GENERAL EDUCATION 

72 required; 28 units in major 

Min of 12 units lUjuircd at 3Q0-400 level 

I Area A Communication 
,
12 
AI ENG L 1331134 
,A2 COMS 1011102 
,A3 Reasoning, Argumentation and Writing 

Area B Science and Math 
 • 
Bl Math/Slats in ma'or • 
B2 Life Science in ma"or • 
B3 Phvsical Science in ma'or •0B4 Lab taken with either 82 or B3 

Area C Arts and Humanitiu 
 2.
,C I Li tcrature 
,C2 Philosooh 
,C3 Fine/Performi",!, Art 
,C4 Upper Division Elective 
,Area C Elective (any class from C I·C4 

A rea DIE Sociel and t he Ind ividua l 
 12
,01 American ExPCricnce 

0 2 Polilical Ecooomy(in ma"or) 
 0
,03 Comparative Social lnslilutions 
,D4 SelfDeveiopmCrlt CSU Area E) 

D5 U r Division Elective in rna'or 
 0 
Area F T echnolo Elect ive • 
Area F in maior • 
Total GE 4' 
Total Units 18. 
